Mission - Vision - Values

Tree of Engagement
Contributor: Ma. Encarnacion
Dychangco, RN, Ph.D.

Day One of Pre-opening

One of the main activities during
Day 1 of the 2025-2026 Pre-opening
Activity was a talk entitled Living
out the Paulinian Vision Mission.
The session, facilitated by Dr.
Jennifer Ramos, an alumna (BSC
1993) and a part time faculty in the
College of Business and
Management, focused on three (3)
questions after the 2024 vision and
mission of St. Paul of Chartres
Education Ministry was presented.

These questions were answered by
the entire SPU Manila commmunity
with a total of 127 participants (8
SPC Sisters, 26 lay managers, 12
College Faculty, 5 SHS faculty, 4
ANTS, 38 NAP, and 34
Maintenance). Three groups were
created, and each participant was
asked to answer the questions by
posting the answer on a color-
coded sticker paper. The team
leaders presented the general and

similar responses of the team.
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The RPQa team decided to analyze
the responses more thoroughly as
the responses can be used in the
next strategic planning period.
Questions 1and 2 were analyzed
using descriptive analysis where the
responses were grouped together
based on similar ideas, while
guestion 3 was analyzed using word
count.

The results

QI: How do I see myself
contributing to the school's
mission?

#1. Make a difference through active
participation

#2. Engage in various service activities
#3. Be all to all to my students and
academic community

#4. Serve with truth and dignity

#5. Provide efficient service

#6. Volunteer and help in all activities

Q2: What part of the vision
inspires me the most?

#1. Making a difference
#2. Empowered Paulinian
#3. Christ-centered

Q3: Which core value do | want
to live out this year and why?

Core Value: Christ-centeredness
Tally: 17 counts

Reasons given: “Because | want to re-
connect, grow and focus on my faith
and the love of Christ and to share
this love with others”

“To inspire others to love Christ and
to faithful to Him”"

Core Value: Community

Tally: 10 counts

Reasons given: “To be more
connected, being present and to
value other people and their voices”
“Teamwork makes the dream work
and living out the core value of
community ensures that no one is
invisible, no one is left behind across
all the members of the academic
community.

Core Value: Charity

Tally: 8 counts

Reasons given: “I want to give my full
service to SPUM as this is one of the
ways | can give back to my alma
mater."

“l want to serve our community with
love, service, and compassion; to be
more active in the community
service activities of the school”

Core Value: Charism

Tally: 6 counts

Reasons given: “I wish to share my
talents to my students and
colleagues and continuously be a
team player in the community.”

Core Value: Commission
Tally: 6 counts

Reasons given: “To be committed to
my mission in transforming
education and to actively help and
be of service of the everyone.”

Recommendations based on the results of the activity:

1. Include all stakeholders in the various activities of the university since there is a
palpable expression of willingness to actively participate, volunteer, and engage.

2. Provide equal opportunities and allow everyone to share their time and talents
since most are inspired to make a difference and be empowered.

3. Create activities that allow everyone to express their faith and love to Christ, as
well as be part of a team, since Christ-centeredness and community are the top
two core values the stakeholders want to live out this school year.




